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him, in order that he might hand me a secret packet from Sir
George Callaghan, containing the Eighth Flotilla's war orders.
That evening Sir George telegraphed me to meet him at the
Admiralty the following morning, Wednesday, 29th July. I
did not see my home again until I returned from the Eastern
Mediterranean in June, 1916, except for a few hours in October,
1914, and a few days in November, 1915.

I spent some time with Sir George Callaghan, under whose
orders the Eighth Flotilla (cc Oversea" submarines) was to
operate in the event of war. Later in the day I learnt, much to
my annoyance, that owing to some misunderstanding the Eighth
Flotilla had been ordered to the Humber, instead of its proper
war station at Harwich. The former was, in my opinion,
thoroughly unsuitable for its base, and I asked permission to
move it at once. I was told that I could, subject to the Com-
mander-in-Chief's approval; I did not succeed in getting into
touch with him until about 10 p.m., when he gave me a free
hand to do what I wished. I just had time to catch the last train
to Grimsby that night and arrived there at 5 a.m., then went on
by workmen's train to Immingham, where I found the Maidstone^
Adamant and ten " D " and " E " class submarines. I hoisted
my broad pennant in the Maidstone and took the whole flotilla
to Harwich, where we arrived safely on the 3ist July, much to
my relief. The Maidstone carried spare torpedoes and parts of
machinery for all the " Oversea " submarines and was invaluable
as a base for the Eighth Flotilla. Her loss would have been a
very serious matter, and I did not wish to risk her at sea after
the outbreak of war; besides, however remote, one could not
disregard the possibility of a stroke before the declaration of war,
such as the Japanese attack on the Russian fleet off Port Arthur.

After seeing the Maidstone berthed and placed in telephonic
communication with the Admiralty, I went there to learn the
ktest developments, and to beg for two fast destroyers to be
placed under my command. I returned that evening to the
Maidstone and she became my home and headquarters for the
next six months.

I wrote to the Commander-in-Chief that evening to give him
the dispositions I proposed for the " Oversea " submarines on
the outbreak of war: Two submarines to reconnoitre in the